
WHO:  SDC Board of Commissioners 

WHAT:  SDC Board Strategic Planning Public (Open) MeeƟng 

WHERE: U.S. Bank-Baird Center - WesƟn Hotel Banquet Hall - Lobby Level Huron Room 

550 N. Van Buren Street, Milwaukee WI 53202 - Tel:  (414) 224-5224 

ZOOM  LINK: https://us02web.zoom.us/j/84726735330?pwd=olrRb3sk8ghzfr1jHrpgYvIIxrXyF6.1 

MEETING ID: 847 2673 5330 

PASSCODE: 017320 

WHEN: 5:30 PM CST | 25 Nov. 2025 

AGENDA: As Follows - ConƟnued 

I. Call to Order                   Chairperson 

II. Compliance w/ Open MeeƟngs Law         SDC COO 

III. Roll Call            SDC COO 

IV. Strategic Planning Discussion Items - No Action      Facilitator 

A. Board of Commissioners 

B. Executive Leadership and Management 

C. Administration 

D. Research and Advocacy 

E. Personnel 

F. Finances 

G. Funding Development 

H. Legal 

I. Programs and Services 

J. Governance 

K. Unmet Antipoverty Need (Community Needs Assessment) 

L. Government Relations 

M. Communications and Public Relations 

N. Community Partners 

O. Facilities 

P. Key Performance Indicators 

Q. Action Items 

V. Adjourn                   Chairperson 



 

 

¹   NoƟce is hereby given that the Commission may convene in closed session to consider item(s) pursuant to 
Wisconsin statutes SecƟon 19.85 (1)(B), (c), (e), (F), and (G), and plan to return to open session to adjourn. 


